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Dear Readers,

[t gives me great pleasure to welcome you to this edition
of Sohar Aluminium’s Community Newsletter.

As you would read throughout the pages of this edition,
and with the hard work and commitment of our teams,
the last quarter saw the continuation of our internal and
external efforts towards achieving the set targets.
Externally our focus on social aspects resulted in the
completion and initiation of key social projects that are
set to directly benefit the surrounding communities as we
remain committed to being a major contributor to social
responsibility at the national level.

We also proudly joined Jusoor Foundation in celebrating
its 1¢t Decade of Impact and making a big difference in
community service in the Sultanate of Oman. As one of
the founders of the foundation, we are very pleased with
its achievements and lookforward to more milestones to
celebrate with our partners, OQ, and Vale in Oman.

Another moment of jubilation last quarter was holding
our annual iftar when we hosted our social stakeholders
and had the opportunity to thank them for their support
and reiterate our dedication to maintain our position as
an important Corporate Citizen in North Al Batinah.

Internally, our teams sustained the level of excellence in
operational and non-operational aspects which has
resulted in great outcomes so far. We truly believe in the
importance of continuous improvements. This helped us
to celebrate new improvement projects in our
operations.

| truly appreciate the great work and efforts of our team,
employees, and contractors. They continue to be the
main driver behind our successful journey. We also
commend the excellent relationship with our business
and social partners that motivates us to achieve more
and contribute to the national development of our
beloved Oman.

Wishing you a pleasant read.

Sincerely,
Eng. Said Al Masoudi
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Life Cycle Assessment - LCA

LCA is a globally known methodology for evaluating the
associated Environmental impacts resulting from an
organisation’s activities both within its operation areas or
occur at different stages of the production process.
Certain activities like extracting raw materials and
resources or how to handle the end life of a certain
product are both within the LCA scope for an
organisation.

The beauty of this methodology is that it allows
organisations to carry out detailed evaluation of activities
associated with their core scope starting from sourced
supply of manufacturing materials and ending with
product re-use or disposal at the end of its product
service life.

LCA is also considered as a decision-making tool for
organisations wiling to gain control of liabilities
associated with their scope of operation. It provides a
framework to compile and evaluate inputs, outputs, and
potential Environmental impacts.

For Aluminium plants, LCA covers origin of raw material
e.g. Alumina from its origin at Bauxite mines through
refining process to produce Alumina. This tracking of
source is also named as Cradle-to-Gate where gate is
delivery of Aluminium metal to downstream industries or
external sales of casted metal.

Requirements for LCA are stipulated and clarified in ISO
14040 (Principles and Framework) and ISO 14044
(specific requirements and guidelines) international
reference standards.

The LCA allows for contribution to control or influence

the utilization of natural resources or final end-life of any
product.
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SA Holds Community Annual Iftar

On Sunday, Sohar Aluminium held the annual
Community Iftar, under the auspices of His Excellency
Mohammed bin Suleiman Al Kindi, Governor of North
Al Batinah in the presence of their Excellencies the
Walis, Shura Members, Deputy Walis, and executives
and officials from the governorate’s public and private
sector, along with our Management Team. At the
beginning of the event, our CEO, Eng. Said Al
Masoudi welcomed and addressed the guests
reiterating the company’s commitment to support
projects and initiatives that contribute to industrial
and social development in North Al Batinah.
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Governor of North Al Batinah Visits ABIS

H.E. Mohammed Al Kindi, Governor of North Al Batinah,
along with the Wali of Sohar, visited Al Batinah
International School (ABIS) and met with its
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administrative and academic staff and students. He was
received by the school's Board Members, Sohar
Aluminium’s CEO, and the School's Head. The visit
included a presentation

about the school, its
academic programs,
accreditations, facilities, Gl wloaally  anudublg

and activities and oy e E e

services provided to the S0 5 dlgs sk oyl

students. The visitors
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CEO and COO Visit GE Switzerland
Sohar Aluminium’s CEO, Eng. Said Al Masoudi, along U9 @agwoll vew yuainoll wareidl guidl lj
with the COO, Agnello Borim, visited General Electric w9 sl Jhias @b @8lho aygr ghinil wldesl
facilities in Switzerland, and met with its top executives. Wl &)Ul wlsn 289 (saseiill l06))8 &o l2oinlg g
The visit aimed to strengthen our relationship with our Lol i &0 845l wlille jyjsi
partners.
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Ramadan Charity Drive Coupons Distributed
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Thanks to the generous contributions from our
employees and contractors, and the support from the
company’s management, Ramadan Charity Committee
distributed the coupons to the targeted families in North
Al Batinah. 474 families benefited from the drive this year.
The Committee extended the drive this year to include
the Wilayat of Al Suwaiq for the first time, covering all
Wilayats of the North Al Batinah governorate.
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Medical Team Conducts
First-Aid Training
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In collaboration with Sohar Hospital’s Training Centre,
Sohar Aluminium’s Medical Team carried out
theoretical and practical training programme for

employees from various departments of the company
in CPR and First Aid.
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Medical Equipment

Delivered to Buraimi
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Building on Sohar Aluminium’s support to the medical
sector, and in continuation of “A Rescuer at our
Home” initiative in Al Buraimi, the company delivered
First Aid & CPR training equipment to the Directorate
General of Health Services in Al Buraimi.
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SA Holds Eid Al Fitr Event for
the Community
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In continuation of its efforts to engage with members of
the surrounding communities, the company held an
event to celebrate Eid Al Fitr. The event was held in one
of the local malls and saw the participation of a big
number of families with their children, who took part in
the games and activities and won gifts.

Evacuation Awareness
Session
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The Plant Protection Team conducted an awareness
session on Evacuation Procedures for the Admin and
Faculty of Ali bin Abitalib School in Sohar
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Projects Advance
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Sohar Aluminium’s projects to support public
schools in North Al Batinah, Al Buraimi, And
Musandam with educational aid equipment have
been progressing very well. North Al Batinah has
seen 90% of its targeted schools benefit from this
project with the rest to be covered by October.
Musandam project was completed recently, while
90% of Al Buraimi schools so far received their
needed equipment. The rest will be equipped before
the end of September. These are three of the major
social projects that Sohar Aluminium embarked
upon and is very proud of supporting as they serve
the educational sector being one of the key sectors
in the country.
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Reduction Celebrates 6 Projects

A special event was held in the Reduction to celebrate
the completion of 6 improvement projects. The
celebration was attended by our management Team
led by the CEO, who gave a speech praising and
thanking the involved teams for their great efforts and
contributions to these milestones.

With the involvement of the EHS, IT, and SCM teams,
these projects led to improvements in operations, and
safety.

The celebrated projects are:

e Dispatching more than 17,000 MT of tapped bath
globally within 22 months.

e Auto Tapping Project that led to increasing
efficiency and compliance and eliminating
continuous physical intervention by operators.

e |nstallation of PTA Emergency Ladder to improve
the level of response to breakdowns.

e Anode Beam Raising Frame Automation leading to
reducing exposure of operators to hot
environment.

e Smart GTC Operation improvements that were
conducted in-house and saving cost, as well as
integration into SCADA system.

e [Effective Segregating of 4000 Tonnes of basement
material using Segregation Machine
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Major Maintenance Improvements in Casthouse

The Casthouse Maintenance Team celebrated the
completion of four major improvement projects in different
locations.

New ALF3 Transfer System at TAC:

Introduction of ALF3 transfer through air pressure to the
targeted Day-tank, thus eliminating the troublesome screw
conveyor system, and improve safety by avoiding the use
of forklift.

Ingot Caster Mould Coating System:

Installation of bigger capacity tank, thus eliminating the
repeated need of filling, the need for manual lifting over the
existing bucket, and risk of spills.

Jib Crane Usage for Labelling Robot Mobilisation:
Facilitate usage of existing jib crane used for handling the
strap coil rolls for safer and easier handling by eliminating
mobile crane usage, and eventually reducing 50% of
overall time for completing tasks.

Dross Bin Weighing:

Create a weighing recording system, with a push of a
button, that stores the weights of the dross in the bin and
that can be viewed in the HMI & Level 2 using both In- &
Out-Weighers respectively.
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Executive Leadership Iraining Programme

As part of Qaa’ed Programme, Sohar Aluminium’s
Power Plant and Maintenance Director Hamad Al Jabri,
and Casthouse and Port Manager, Omar Al Balushi

attended a 3-week intensive
leadership programme. The
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programme was held in
Switzerland, included
executives from different parts
of the world, and was
conducted by the International
Institute  for  Management
Development’s (IMD) Business
School in Switzerland.
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BCMS & ISO 22301: 2019 Implementation Training

A training programme focusing on the implementation of
Business Continuity Management System and ISO

22301:2019 was held at SITI. The
training, that was attended by our
Management Team led by the CEO,
focused on  providing  clear
understanding of the organisation’s
obligations, and the know how in
developing action plans for
implementing these standards and
procedures.
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Project Management Essentials

The TOE conductinged a series of training
programmes in Essentials of Project Management. The
programme offered concise and informative content on
the subject. While it focused on
providing beginners with the
fundamentals of project
management, it also gave
refreshing understanding to
experienced professionals. The
programme targeted 3 groups
of our employees from different
technical and non-technical
departments.

aolip] @l duouaidl dylelollg unlgoll x5l wae;
59320 qolipdll o289 . &ylirell 813l Wbl Jlao 58 s
lin Jga wlogleoll Liég liago
295 wle j& Ling .£9agoll
Sylitoll 8)ls] wlawloly guiaivoll
wlogleoll Lyanig Unyiiis Lyl 189
lim 59 8l 593 yadlagoll Gal
Wlegoao P aolipdl @amiw] Jlaoll
plwdll wliro (o Ludlago o

i)l yyeq ayiall

Capacity Building wl:la4ll <Ly

SOHAR ALUMINIUM NEWSLETTER July 2023

©

Galgall ubuwl §8 Gadaidl oo 58 wiyjad

Taproot Investigation Training

The EHS, in collaboration with TOE,
held a training programme in
Taproot Investigation Methodology
which was attended by leaders from
different operations departments.
The programmed aimed to enhance
the skills of the leaders involved in
the investigations and equip them
with the right tools to perform it
competently seeking to eventually
contribute to preventing recurrence
of incidents.
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EHS Training Conducted

As part of June EHS Focus Contractor Management, a
series of refreshing training was initiated by the EHS
team for the contractors. The training focuses on
various subjects aiming to raise awareness and reduce
risk among the workforce.
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Rolling 3 Q1-2023 Winners Recognised

The EHS Team, held brief ceremonies at the Carbon Plant,
and the Central Maintenance and Engineering
Departments to recognise the winners of 2023 Q1 Rolling
3. The ceremonies were attended by the leaders of the
teams who took the chance to thank and appreciate the
efforts of the employees who significantly contributed to
these improvements.
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Leaders Trained on HR Aspects
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“HR for Non-HR Leaders” training course was
successfully concluded with the participation of leaders
from various departments of Sohar Aluminium and a
group of leaders from the neighbouring companies. it
focused on enhancing the skills of non-HR leaders in
employee management and labour relations, as well as
improving understanding of administrative policies and
procedures.
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Insurance Policies \Workshop
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Howden, Sohar Aluminium’s insurance broker,
conducted a detailed workshop at Sohar Industrial
Training Institute (SITl) on insurance policies. The
workshop, that was attended by the Finance Team,
covered the current operative policies in place to
manage the various risks of the company, and those
required by the local legislators.
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A special Majlis session was held for SA's female
employees.
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Sharaka Programme
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A new Sharaka Session held and attended by a
number of supervisors.
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TOE Team
Visits EGA
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Representatives from TOE recently visited EGA for a productive GAC HR committee meeting, where they exchanged valuable
insights on learning and development practices. Sohar Aluminium shared its L&D initiatives which were praised by the attendees,
prompting plans for a visit to Sohar Industrial Training Institute (SITI). The visit also encompassed a comprehensive tour of EGA's

training centre, showcasing their cutting-edge virtual and augmented reality programs as well as their leadership initiatives
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Plant Protection
Spread Fire

Safety Awareness
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Sohar Aluminium’s Plant Protection Team conducted a Fire Safety awareness session at the University of Technology and
Applied Science Sohar. The session, that was supported by the Corporate Communications and Social Responsibility
Department, included several topics such as management of health and safety, fire action plan, identifications of hazards
in the workplace, types of fire and fire extinguishers, and risk assessment and control measures.
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3-Minute Thesis
Competition
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Our colleague Sultan Al Reesi, Senior Environment Specialist, took part in the judging panel of the 3-minute
Thesis Competition that was held by the International Maritime College Oman (IMCO). The competition is run
among final year students and focuses on evaluating the students’ academic, research, presentation, and
communication skills to explain their projects within three-minutes.




WhatsNews |Launched

cloiilly yoleilly glalll Julgill jjei ol lsw
Jlan g8 glabJl Jlasll jyjsiy byl a4 i)
8lal aycloinll agdunolly wilaill §uu8 Glnl qoguioll
ig joui yudly ] wad sajan adaly Jnlgs
g 8Ll oin J9gimg .wlwily Gulni lariwl
Jlaill algog wilillellg ylablg wilpsuill @4)lie) Al

Lyalago go gyl

Seeking to enhance the internal communication
and collaboration, foster a stronger sense of
community, and streamline communication within
Sohar Aluminium, the Corporate Communications
and Social Responsibility team launched a new
internal communication tool hamed WhatsNews
that utilises WhatsApp application. This channel
provides another means to instantly share
Newsflashes, Enews, announcements and other
communication materials with our employees.
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SA Sponsors 1%t Forum of Persons with
Disabilities
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SA Sponsors Infection Prevention and
Management Workshop
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SA Sponsors the 4" Conference of General
Federation of Oman Workers
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Sohar Aluminium sponsored “Admin Procedures
Streamlining” workshop organised by Sohar Hospital

Jusoor Celebrates its 15t Decade

Jusoor Foundation held a special event to celebrate its
1%t decade since inception. The event, that was themed
“a Decade of Impact”, was held under the auspices of
H.E. the Minister of Health, in the presence of H.E. the
President of OIA, North Al Batinah Governor, their
excellencies, public and private sectors’ officials, CEOs

of the founding companies, as
well as Jusoor’'s Board members
and companies’ representatives.

The event included displays of
videos highlighting the major
achievements and projects that
the  foundation  successfully
completed over the years, and
the launch of its 10" annual
report, and revamped website.
Another video was displayed of
testimonies from senior
government officials, CEOs, and
Jusoor’s projects beneficiaries.

Also, during the event, several
MoUs were signed between the
foundation and public and
private entities entailing new
projects in the health, sports,
municipal, and  educational
sectors in different parts of North
Al Batinah.
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Vale Procurement Team visits SA Entertainment Event for our Contractors
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Vale Oman’s Medical Team Visits SA BRC Meets and Tours the Plant
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Heat Stress Management Campaign Launch
J ey Suhar Industrial Gity GM Visits SA
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Hotline: If you are aware of suspected waste, fraud, a violation of rules or abuse of
Sohar Aluminium Company LLC funds contact us on Email: amanah@sohar-aluminium.com




