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Dear Readers,

| am delighted to welcome you to the first edition of our
Newsletter in 2023. As always, it is a pleasure to share
our achievements and successes in the last quarter.

In quarter four of 2022, we restated our commitment to
supporting key sectors in the form of signing four
memoranda of understanding with the Ministry of Health.
The agreements include funding the establishment of a
breast cancer unit and CPR training equipment for Al
Dhahirah Governorate, and ultrasound and CPR
equipment for North Al Batinah.

Our community support efforts were crowned by winning
the Gulf Aluminium’s Council’s Community Service
Award 2022 that yet proofs the company’s dedication to
its social responsibilities. Another prestigious award that
we won came in the form of the Asia HRD award in
recognition of our Competency Framework Project.

Internationally, we had the opportunity to exchange
knowledge, expertise, and thoughts about the aluminium
industry with our partners from different parts of the
world while taking part in ARABAL 2022, that was
hosted by Egyptalum in Cairo, and the Gulf Aluminium
Dinner 2022 hosted by Alba in Bahrain. As a company
we value these events and gatherings as they help
solidify our relationships with our regional and
international counterparts.

As we look forward to another successful year in our
history, we would like to thank our Board of Directors,
employees, contractors, and all stakeholders for their
continuous support and efforts towards the success of
Sohar Aluminium.

Sincerely,
Eng. Said Al Masoudi
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Waste, Water, and Air

As a company, Sohar Aluminium is proud of
implementing the world’s best standards and
procedures to reduce and control all emissions, waste,
and contamination to the environment. Waste, Water,
and Air Quality Management are 3 of the key elements
the company scrupulously focuses on.

The SPL, Basement Material, ABF
Refractory Block, Legacy
Contaminate Soil, and the Carbon
Shot Blast recycling projects are
examples of the major initiatives of
the company’s essential Waste
Management System.

The company also owns critical
equipment, devices, and stations
that observe and ensure the
compliance of its emissions to the
air quality standards set by the local
concerned  official  authorities.
Reports and readings from these
systems are shared with the Environment Authority for
evaluation and validation against national limits.

Also, water, recovered and treated, at Sohar Aluminium
is used for industrial requirements (process water) and
to irrigate its 75,000 m? green cover. This leaves zero
water discharge from its smelter facility.
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Aiming to highlight, give
exposure, and promote Sohar
Aluminium and its upstream and
downstream partners, a booklet
was issued by the company
showcasing the local aluminium
industry. The booklet includes
key information about SA and its
partners in terms of business,
operations, manpower, and
In-Country Value (ICV).
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Sohar Aluminium Celebrates 52" National Day
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Sohar Aluminium organised a special event to celebrate
Oman’s 52" National Day of Renaissance. The event
was held in Oman Hall at Sohar Industrial Training
Institute (SITI) in the presence of our ExCo members,
Management Team, employees, and contractors.

The event started with Oman’s National anthem, followed
by a speech from our CEO, Eng. Said Al Masoudi, who
jubilated, and congratulated His Majesty the Sultan and
the people of Oman on this glorious occasion. Following
that, 3 of our employees recited national poems and a
traditional dance band performed some national dances.
The event concluded with a special cake cutting.
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Sohar Aluminium Takes Part in ARABAL 2022

Sohar Aluminium, led by the CEO, took part in the Arab
International Aluminium Conference and Exhibition
ARABAL 2022. The conference was held in Cairo, Egypt,
hosted by Egypt Aluminium Company (Egyptalum) and
titted  “Enabling a More
Sustainable Future”. It included
8 key sessions and a number of
workshops that saw the
participation of top global
executives, experts and
industry thought leaders as well
as exhibitors from  the
aluminium production chain.

O CEO—=ne=—Se1e—/A
Masoudi, participated along with other CEOs and
executives, as a panellist in the Arab Smelter Panel —
Current Challenges and Future Opportunities. Also, our
COO, Agnello Borim, discussed his views and opinions
on value-added products.
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Gulf Aluminium Dinner held in Bahrain

Sohar Aluminium’s Management Team took part in the
2022 Gulf Aluminium Dinner (GAD) that was hosted by
Aluminium Bahrain (Alba). The event is annually
organised by the Gulf Aluminium Council (GAC).

This regional event provides a platform for regional and
global aluminium industry executives, and experts to
meet, network, and exchange thoughts and opinions on
matters concerning our industry and business. The event
is held rotationally between the members of GAC.
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\ announcement came

Y during the annual Gulf

Aluminium Dinner that

was held in Bahrain and

was attended by our

\ Management Team along

with executives from the
industry in the region.

This is the 3rd community
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Organisation” category. The
award is presented to
organisations that have built
their successes on innovative
systems, processes and
practices aimed at overall
employee development.
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North Al Batinah and Al Dhahirah

A ceremony was held to sign four Memoranda of
Understanding (MoUs) between Sohar Aluminium and
the Ministry of Health to finance projects that serve the
health sector in the governorates of North Al Batinah
and Al Dhahirah. The event was held under the
auspices of His Excellency Dr Hilal bin Ali Al Sabti,
Minister of Health.

The MoUs were signed by Ahmed Al Kharusi, GM of
Human Resources and Corporate Affairs at Sohar
Aluminium, Dr Khalid Al Saadi, GM of Health Services in
North Al Batinah, and Dr Ahmed Al Kalbani, GM of
Health Services in Al Dhahirah.
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MoU to fund breast cancer unit, and CPR
training equipment for Al Dhahirah
governorate.
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MoU to fund CPR training centre in Sohar
Hospital and procuring ultrasound
equipment for North Al Batinah
governorate.
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Sohar Aluminium’s
Business  Improvements
Spemahst Svetislav
' Zerzenka, has recently
been selected by the
American Society of Quality
(ASQ) as one of the top 20 Lean Six Sigma (LSS) Experts
worldwide following 6 months vetting process, hard work
and efforts to acquire the ASQ license. His journey to this
achievement included rigorous sessions, tests, and
interviews by some renowned LSS experts including
ASQ’s former president.

Svetislav is now officially accredited to deliver ASQ
Certified Trainings including LSS, brining SA closer to be a
local hub for LSS implementation and delivery of trainings.
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SA Showcases its HR Best Practices
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Sohar Aluminium participated in the conference organised
by the Omani Society of Human Resources Management
(OSHRM) under the title “Role of Governorate Employees
in Implementing Decentralisation”. Sohar Aluminium was
represented by Othman Al Balushi HRA Manager, and
Badr Al Jahwari, Development Specialist.

Othman and Badr shed light on Sohar Aluminium’s
experience in Learning and Development as a
decentralisation strategy, creating a customised L&D
philosophy that is systematic, competency-based, and
P tailo-made for the needs of its staff. -
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SA Development Specialist, Badr Al Jahwari, presented a
paper in the Asia HRD Congress in Cyberjaya University —

Malaysia on Sohar Aluminium’s Mentoring Program
“Qudwa”.

The paper highlighted the need for an alternative mode of

development, utilising the wealth of internal expertise as

sources of development for the workforce. This need gave

rise to “Qudwa”, a mentorship program where experienced

employees share their expertise and knowledge with their
. colleagues in a methodical and structured framework.
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Sohar Aluminium took part in a workshop that was organised by
Environment Authority and titled “Opportunities, Challenges, and
Support to Waste Recycling Projects”.

During his presentation, Sultan Al Reesi, Environment Senior
Analyst, shed light on Sohar Aluminium’s successful
implementation of waste management systems and standards.
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Industrial Internet of Things Lecture Conducted
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Dr Chandirasekaran, Sohar Aluminium’s Instrumentation

Trainer, conducted a virtual lecture on the Industrial Internet Dr.Chandra

of Things (lloT) for 40 students and faculty members of fr=r [T o —
electrical, electronics, and computer science discipline from BESYs — il [
the National University of Science and Technology. ..o ‘j

The lecture provided an insight about “smart industries” and
the requirement for smart measurement and control for
industries using Internet.
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Safety Awareness Session
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As part of Sohar Industrial Training Institute’s (SITI)
training cooperation and knowledge sharing with
academic institutions, our Mechanical Trainer, Adil Al
Niyadi delivered a safety session to a group of students
at the University of Technology and Applied Sciences-
Shinas.
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Mumtaz 2021 Achievers Recognised
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A special event was held in the presence of Sohar
Aluminium Board Chairman and Members and
Management team to recognise the Mumtaz Scheme
2021 achievers of excellence of our 6 business focus
areas. The achievers were thanked by our Chairman and
leaders for their exceptional work, efforts and dedication.
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People and Community

Manivannan G, and Javith Basha from IT Department for
conducting internal trainings in automation and Fanar.
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Productivity and Incremental Improvements
Umesh Prasad, Khalfan Al Ghaithi, Loay Al Zadjali, Salim Al
Ghaithi, Issa Al Balushi, Nasr Al Siyabi, Raid Al Kiyumi, Yagoob
Al Balushi, Khamis Al Magbali, Salah Al Qasmi, Adil Al Radini,
Samir Patil, and Priyesh Dave from Carbon Plant, for the 3 major
improvements projects.

dolluudlg danllg &l
8)lal €gpuiio gde .ﬁ.L.U.\.i.th|g @jayoll Glall 6451 o Gyl pdluw
SlonJl wlalao

Environment, Health, and Safety
Salim Al Zeidi, From Central Maintenance and Engineering
Department, for the Waste Management of the Sludge
Project.
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Mumtaz
Achiever of

Excellence
2021

Recognition
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Innovation and Growth
Raghu Joshi, Harith Al Barakhti, Hamdan Al Alawi, Steward
Benjamin, Lad Chetan, Mohammed Al Balushi, Khalid Al
Isaei, and Sami Al Madsari from Carbon Plant for Increasing
Anode Slots Height Project.
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Customers
Afaf Al Shibli, Suleiman Al Mamari, Mohammed Inamul Hag, Ravi
Chandrababu, Pavan Gorki, Sumaiyah Al Saadi, and Abdullah Al
Barmani from IT Department and Mohammed Al Balushi from
SCM Department for the SAP Sales Distribution Project.
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Financial Strength
Bader Al Mogbali, Badriya Al Balushi, Krishna Attele, and Al
Al Jabri from HRA Department for the Annual Leave
Utilisation Project.
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Value Creation
QOutstanding Teams Recognised
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September 2022 Central Maintenance and
Engineering
Project 1630mm Green Anode Study
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October 2022 Reduction
Project Anode Recycling

wlypiuisoellg sgéellg gyl Joso F-M1 jrodgi
&b ol bglaill 44ns clalao Jiga Egpikol
November 2022 Carbon Plant and SCM
Project Converting Cavity Cleaning Waste into
Tapped Bath
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Rescue from Heights, &
Confined Spaces Training
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Sohar Aluminium, in collaboration with the
international college of Engineering and Management,
organised a training programme for its Plant
Protection team on height and confined rescue
operations. The training included an introduction to
performing a rescue, and the measures taken for a
safe operation.
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CILT Certificate Training
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5 of our Warehouse and Logistics employees in the
Supply Chain Management Department attended a
training programme to acquire the Chartered Institute
of Logistics & Transport (CILT) Training Certificate. The
programme aimed at enhancing the competency skills
of the attendees, Iimproving the inventory
management, and getting familiarised with the latest
trends and procedures in international logistics.
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First Aid CPR
Training Conducted
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Sohar Aluminium’s Medical Team, in collaboration with
Sohar Hospital's Training Centre, conducted a
two-day theoretical and practical Heartsaver First Aid
CPR AED Training Programme for some of our
employees. The training was held at Oman Hall in
collaboration with the Talent and Organisational
Effectiveness Department.
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Level 3 Food Safety Training
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The team responsible for auditing food quality and
service at Sohar Aluminium attended Level 3 Food
Safety training programme that was organised by the
EHS department in collaboration with the Talent and
Organisational Effectiveness. The training, that was
conducted by the National Hospitality Institute, was
attended by employees from the EHS Department,
Medical Centre, and HRA Department.
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A special event was held at Sohar
Aluminium to launch Shira’a portal, a
“Procure-to-Pay” solution as well as an
interface between the company and its
suppliers using the SAP ARIBA network.
Shira’a is Arabic for procure or buy.
Following the launch, SCM team
conducted sessions to introduce the
platform to local suppliers in Sohar and
Muscat and a virtual session for
international suppliers.
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Shira’a Platform Launched
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An event was held, and attended by
the Management Team, to launch
eHimayah, the new integrated digital
platform for Environment, Health, and
Safety systems.

The name eHimayah is a combination
of “e” referring to electronic and
“Himayah” which is Arabic for
protection and safeguarding as the
system is meant to provide an
integrated and unified digital platform
for the Environment, Health, and
Safety systems and will serve as a
one stop shop for easy access and
usage.
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Waste
Management
Efforts in Reduction

19339 &bl 6alo olariwl sale] wiioas gillg wlelaoell 8)la] Jlao (58 6 yaall wiljlaill Jloiall jon o)l 8)515 (59 dulled a8
&yl alaig dAlo il LAl &liag 65lo aalleog wiljlell aallso j4xo0 4ild yulial §rag LAl s gud wlalao

An event was held at the Reduction Department to celebrate new achievements in Waste Management which
included Tapped bath reuse, Potline Basement Waste recycling, GTC filter bags incineration, SPL processing,
and Decontamination of the soil.
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- Sohar Aluminium’s Power Plant team, held, in collaboration with the EHS department, sessions to reflect on past
. SPls, their root causes and how to prevent them in the future. The sessions came prior to major planned outage
- in the Gas Insulated Substation (GIS) and the winter outage in the Power Plant.
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Improvement
Project
in Carbon Plant
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In continuation of Sohar Aluminium’s efforts to reduce and control emissions, the Carbon Plant in collaboration
with the Central Maintenance and Engineering, and the EHS teams successfully & safely completed the
replacement of the Fume Treatment Centre’ (FTC) Chinese hat, bottom cone, and inlet duct project that connects
FTC with the Anode Baking Furnace (ABF).
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Performance Recognlsed
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" The Reduction team recognised the Q2 and Q3
outstanding performance by the shopfloor
teams in Rolling 3.

i) ausinlly Gsioll Aliall §58 ual o
Aoyl Sl albllall aolip v9 8jaooll paagas

The Central Maintenance and Engineering
Team was recognised for their outstanding
efforts in the Rolling 3 programme.
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The Carbon Plant Team recognised some of its
employees who contributed significantly to its
outstanding performance in Rolling 3 for the
month of September 2022.
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COVID-19 Committee Recognised
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acknowledged the efforts of other supporting departments
and employees and contractors for their invaluable
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Sharaka Programme
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The Human Resources Administration Department
(HRA) continue to conducted Al Majlis programme
sessions, an employee engagement scheme. The
programme aims at creating a communication and
engagement platform for the Management Team to
meet with employees in a friendly environment to
share knowledge, ideas and increase awareness
about the company’s strategic journey.

Omani Women’s Day

Sohar Aluminium held a celebration of Omani
Women’s Day under the auspices of Janab
AlSayyidah Basma Al Said, and in the presence of its
female employees and contractors, and the
Management Team. The event included a panel
discussion entitled “Women
Empowerment in the Sultanate
of Oman” and saw the
participation of female officials
from the public sector along
with our colleagues Afaf Al
Shibli, and Hanna Al Attar.

The Human Resources Administration Department
(HRA) held sessions of Sharaka Programme. Sharaka
is Arabic for partnership indicating the objectives of
the programme which are strengthening business
relationships and engagement, and increasing the
level of awareness of HR functions, policies, and
areas.
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The panel discussed several
topics including women'’s roles
and position in Oman’s 2040 Vision, efforts of women
in the private industry, Sohar Aluminium’s social
initiatives and projects to support women, and
media’s role to empower women.
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Breast Cancer Awareness Campaign
in Schools
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SA supports maintenance of local
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Hassad Liwa Charity Team
Building Inaugurated
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The first International
Conference on Plant Protection
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CPR Training
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Family Physicians Conference “Towards a Safe
Community” Gathering
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company. The Central Maintenance Section consists Al aadlie s ) . APEREE L,
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of subsections such as, the Mobile Shop, E&l, ; . el T TP O
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changes. This includes the Power Plant, Carbon,
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Reduction, Casthouse, and Central Maintenance.
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Delivery of Mobile Mammography Unit for Breast Cancer

Jusoor Foundation celebrated the delivery of the Mobile
Mammography Unit for Breast Cancer screening in the
governorates of North and South Al Batinah, under the
patronage of H.E.  Sheikh
Mohammed bin Sulaiman Al Kindi,
Governor of North Al Batinah and
Jusoor’s  Chairman, in the
presence of public and private
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e Training of 13 Engineering students and graduates.

e Collaboration with Sohar University Mechanical
departments on Technical Failure Studies.

e Approving and managing 84 Capex projects in
2022.

e Completion of 314 Management of Change
(MOCs) requests.

e Completion of 85 Notification for Condition
Monitoring Checks.

e Highest Value Creation record with $1.36M
savings.

e Implementation and optimisation of IVMS for
company vehicle fleet.

e QOverhauling and repairs of 62 motors & 8 PTA
COMPressors.
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the Foundations’ Board.
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about this disease among community members.
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Inauguration of the Digital Educational Studio

Rolling3 Award.

Jusoor Foundation celebrated the inauguration and
delivery of the Digital Educational Studio to the
Directorate General of Education in North Al-Batinah, as
part of the social investment projects implemented by
the Foundation. The studio will
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help in producing educational
films and images, as well as audio
materials that serve educational
curricula and teaching methods
in the different grades. It includes
tools and equipment used for the
production of visual and audio
educational content, such as
optical and lighting equipment,
photographic tools, as well as
audio recording tools and digital video and audio editing
programs. It also provides materials for sound isolation
and photographic backgrounds used in the production
of educational films.
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Contractors Quarterly EHS Meeting Held Medical Team Marks World Heart Day
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Flu Vaccination Campaign FFT abus agoll Hgillo

CEO and Employees run Al Mouj Muscat
Marathon 2022
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National Defense Batch Visit SA Students from University of Technology Visit SA

Sohar Aluminium
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www.sohar-aluminium.com

Hotline: If you are aware of suspected waste, fraud, a violation of rules or abuse of
Sohar Aluminium Company LLC funds contact us on Email: amanah@sohar-aluminium.com




