2. [faee,
v Newsletter

October 2022 T.[f jygiAl

@.ch.nJl )il jlan amwo el_u_ClLJ J2ing rog_.l_l_oJUl.ZuQ

SA Celebrates the Inauguration of Sohar Industrial Training Institute
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Three MoUs signed to
support social projects in
Musandam Governorate
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Dear Readers,

It is with great pleasure that | welcome you to our
new issue of the SA Newsletter.

We have seen many achievements and milestones for
Sohar Aluminium in the Q3 of 2022. We are pleased and
proud that, together with our employees and
contractors, we have enjoyed the celebration of these
remarkable accomplishments and added new chapters
to our successful journey.

The inauguration of Sohar Aluminium’s Sohar Industrial
Training Institute crowns these achievements as it marks
and celebrates the company’s efforts to develop and
qualify its employees and provides opportunities of
internationally competitive standard training
programmes in technical and non-technical disciplines.

Also, the company took part recently in the national
Carbon Lab that aimed to draft and present a unified
national  strategic and  executive  plan  for
decarbonisation. Our participation in this lab springs out
of our commitment to preserving the local environment
and adopting and implementing world’s best practices
for the benefit of, not only our company, but also our
country and the world.

Our Corporate Social Responsibility efforts reached new
areas as we recently signed 3 Memoranda of
Understanding with the Governorate of Musandam to
execute major projects in the education, health, and
environment sectors.

Our thirst for success and achievements shall continue,
driven by the passion of our employees and contractors
who never cease to explore opportunities to grow and
improve with the company. Sohar Aluminium’s
commitment to contribute to the development of our
beloved country and the prosperity of its people shall
always be one of our main priorities; inspired by the wise
leadership and guidance of His Majesty, Sultan Haitham
bin Tarik, may Allah protect and save him.

| wish you an enjoyable reading.

Sincerely,
Eng. Said Al Masoudi
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Undoubtedly, decarbonisation (Net Zero Emission) has
recently become a vital global issue, as the world
realised the drastic impact of major human activities on
the environment. Hence, the 2015 Paris Agreement
(COP21) set an ambition to limit global warming to well
below 2°C above pre-industrial levels and pursue
efforts to limit it to 1.5°C - in part by pursuing carbon
neutrality by 2050. Recently, the United Nations defined
decarbonization as the “most crucial element of climate
change solution”.

As balancing the level of carbon emissions is one of its
strategic goals for growth and sustainability, Sohar
Aluminum developed plans and strategies to reach
carbon neutrality. The company took part recently in the
national Carbon Management Laboratory that involved
major public and private entities. During the Laboratory,
Sohar Aluminium had the opportunity to showcase the
world’s best practices and initiatives it adopts, as well
as participate in the discussions and formation of the
national executive plans for decarbonisation. This
nation-wide initiative was recently graced by the
blessings and directives of His Majesty Sultan Haitham
bin Tarik, setting the year 2050 as the date for achieving
carbon neutrality in Oman.

Internationally, and on a video produced for
International Aluminium Institute (IAl) to take part in the
United Nations 27" Climate Change Conference
(COP27) to be held in November 2022 in Sharm
El-Sheikh, Egypt, our CEO, Eng. Said Al Masoudi
echoed the company’s efforts in this field saying:
“realising the long-term impact that our industry could
have on the environment if proper steps are not initiated
now, Sohar Aluminium has embarked on a journey with
a Decarbonisation aspirational timeline in place. This
will see us take several steps such as diversification of
energy sources and innovative technology adoption
which are expected to help us decarbonise our
business.”

The Journey Toward
Decarbonisation

CcO02
Net-Zero
Emissions

2050
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ebrated on 6th October the
industrial Training Institute in
" the presence of His Excellency Sheikh Hamed bin

Khalifah Al Abri, Wali of Liwa, and officials and
executives from public and private sectors.

guration of

The event started with a speech by Eng. Said Al
Masoudi, Sohar Aluminium’s CEO, who highlighted the
establishment and development phases of the institute
since it was incepted as a training centre to being
upgraded to an officially accredited institute. Al Masoudi
said: “The establishment and development of this
institute springs out of our deep belief in the importance
of investing in human capital, and its long-term return.
Despite the institute's short life, it was able, through the
efforts of its team, to train a large
number of employees and
contractors, not only from the
company, but even neighbouring
private and public institutions, as
well as a number of organisations
and companies in the aluminium
sector from outside the Sultanate of
Oman.”

The event included an overview of
the programmes and training
services provided by the institute,
and a graduation ceremony of Lean
Six Sigma Green and Black Belts
trainees from the company and
other organisations as well.

- o

ohar Aluminium Celebrates the Inauguration
- of Sohar Industrial Training Institute

This institute is considered one of its kind in the
Sultanate in the industrial sector and has been approved
by the Ministry of Higher Education, Research and
Innovation and Ministry of Labour.

Sohar Industrial Training Institute is one of its kind in the
Omani industrial sector. It focuses on providing trainings
in the technical, and vocational fields, while also offering
soft skills training courses for employees and trainees
from within and outside the company. The institute
includes several facilities such as electrical and
mechanical workshops, classrooms, welding and
fabrication workshop, computer lab, and a multipurpose
hall. The institute employs a qualified and trained Omani
training staff conducting various technical and
non-technical training courses and programmes.
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Three MoUs signed to support social projects
in Musandam Governorate

Launching its efforts to support social projects in the
fields of health, education, and environment in
Musandam Governorate, three Memorandum of
Understanding (MoUs) were signed on 3@ August in
Khasab. The signing of the MoUs was held under the
auspices of His Excellency Sayyid Ibrahim bin Said Al
Busaidi, Governor of Musandam. The projects are
funded by Sohar Aluminium (SA) as part of its
Corporate Social Responsibility program. Commenting
on the signing of the MoUs, Mr Ahmed Mohammed
Nasser Al Kharusi, General Manager of Human
Resources & Corporate Affairs at Sohar Aluminium
stated, “The funding of these projects is part of SA's
commitment to support various vital service sectors, in
particular health, education, and environment, in line
with its social responsibility framework. These projects
are key initiatives that will contribute to the promotion
and development of the quality of services provided to
citizens in the Governorate as well as reflect the
essence of the public-private cooperation that benefits
members of the society directly”.

During the ceremony, His Excellency Sayyid lbrahim
bin Said bin Ibrahim Al Busaidi, Governor of
Musandam praised the efforts of Sohar Aluminium and
its role in supporting various sectors, including health,
education, and the environment in the Sultanate of
Oman. His Excellency expressed his gratitude and
thanks to Sohar Aluminium and other involved
government institutions
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MoU with DG of Education in
Musandam to fund interactive
boards for the schools.
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MoU with the DG of Health
Services in Musandam to fund
medical equipment for health
institutions in the governorate. P

PR

C..FJ:LQ-I.Uq-!Jl m'p! UJ oy U{Mip!/l_‘llllll wm lr‘%;“g

paiuno g ﬁ a&udl slal & omlei 6340
mﬁ‘;‘:’;‘iﬁfl 6 !f W9 donluol) qoriwo @Adlagy
. A L iy "”'1:5:' -
Yl dlig . puloil allglig | Ugo |- ¢hjiwl dpidagll 6)aboll
o dholao ¢ 0.0c4 . .

MoU with  Directorate  of
| Environment in Musandam to
contribute to the national
initiative to plant 10 million

trees.
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Tanwea’a Programme
Team Visits SA

The head and team of Tanwea’a programme visited
Sohar Aluminium on 14" September and met with Ali Al
Shamsi, GM of Strategy and Growth. The visit was an
opportunity to showcase SA’s efforts and role in
diversification of the national economy as one of the
major projects in this field. The team held discussions
with our GM and also toured our Smelter.

Established under the Ministry of Economy, in
collaboration with the Oman Vision 2040
Implementation Follow-Up Unit, Tanwea’a is a
programme set up to accelerate the achievement of
targeted goals of economic diversification plans and
acts as one of the =
enablers of the 10 \

Five-year Plan
(2021-2025). It aims at
expanding the

production and export
base and enabling
economic sectors to
contribute to non-oil
revenues
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SA and GE Sign 10 Year Power Services Contract

Sohar Aluminium signed a services contract for GE Gas
Power (NYSE: GE) to provide repairs, maintenance, and
parts for ten years for four GT13E2 gas turbines and four
generators installed at their site in the Sultanate of Oman.
GE Digital will also provide its Asset Performance
Management (APM) software for the term of the contract.

The four units have a generation capacity of up to 696
megawatts (MW) and the electricity produced is used to
power Sohar Aluminium’s smelter. The solutions provided
by GE are expected to enhance the reliability of the units,
increase the availability of each gas turbine, decrease
costs, and reduce operational risks, ultimately improving
productivity at the smelter.
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The Human Resources Administration Department
(HRA) conducted a new session of Al Majlis
programme, an employee engagement scheme.

The programme aims at creating a communication
and engagement platform for the Management Team
to meet with employees in a friendly environment to
share knowledge, ideas and increase awareness
about the company’s strategic journey. Employees
from different operations and admin departments join
the session and get the opportunity to put forward
their opinions and feedbacks regarding different
matters and topics related to the future of our
business.

The Human Resources Administration Department
(HRA) conducted the 39 session of Sharaka
Programme. Sharaka is Arabic for partnership
indicating and translating the objectives of the
programme which are strengthening business
relationships and engagement, and increasing the
level of awareness of HR functions, policies, and
areas.

The monthly session hosts 4 Supervisors from
different operations departments and covers different
topics such as Employee Relations & HR Business
Partner, Compensations & Benefits, HR Ops,
Organisational Development and Training.
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COQO Participates in a Regional Webinar

The Chief Operating Officer of Sohar Aluminium,
Agnello Borim, took part in a regional webinar that was
streamed on July 19" and was entitled “Aluminium,
Metal of Choice Empowering the Middle East”. The
Webinar was organised by Forbes Middle East and
saw the participation of top executives from the region
sharing their views on the current and future status of
our industry.
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SA Plant Protection Superintendent Peerbakhsh Al
Bulushi was invited by Omantel to provide training on
fire safety and emergency procedures to their staff.
The training which included presentation and
practical demonstration was conducted on 50
September 2022 at the Omantel office in Muscat.

6933 58 qoygs 9luinl poguioll Jland vl yuyl) Wl
Ulgi=y wilsg gulgy 19 ogy lady o3 wuipill e &40u1d)
o3 289 Mgl Gl (utol) JAadll Hasell oguiolll”
dauwgll Gl guyed &uwawgo 48 o s9aill oulais

Liielind glabiuollg glall gagll

\H e

)9 &o 49y =,ll 44 )Liko
Knowledge Sharing with Jusoor

oguioll jlany ducloiall dadgduiollg willaill (§yd old
a4)lio Gany clig juoiuw 1 ayliy jgua duwgo s)bjy
a9lal wluyloo)l Jadl olaypall Jalu 18g .wluallg @jleoll
juj=i @uaidg doaldll wlabollg wlegyiiodl daiublio gJ)
.ominy yidioll gl

SA Communications and CSR department members
visited Jusoor on 6" September 2022 for a
knowledge sharing session. The teams shared best
practices and further discussed the upcoming
projects and how best to collaborate for them.
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Oman Aluminium Cast LLC

Oman Aluminium Cast LLC (OAC) produces its
products exclusively using horizontal continuous
casting process (HCS). This process enables high
quality, contemporary and economical production with
an international quality standard according to DIN EN
ISO 9001.

OAC is strategically located adjacent to Sohar
Aluminium Smelter and international port in Sohar,
having the advantage of being in one of the world’s
safest countries and with a secure energy supply.

OAC focuses on the following product groups:

o Al Cast Plates - Slabs

° Al Forging Material

° Al Cast materials - Ingots
° Al Busbars - bus bars

The company is capable to provide special customer
requirements and needs with its in-house alloy
development and mould designing and manufacturing.

It continues to provide the most precise niche product
to the market and its latest product developed is the
aluminium Cast Plates — Slabs.

OAC’s cast plates feature optimal mechanical and
technical properties, ensured by the horizontal
continuous casting process: high strength, low stress,
excellent dimensional stability, as well as a superb
workability. Thus, its cast plates allow easy anodising,
welding, and machining (for HCS machining).

OAC was formed to provide value added products to
the aluminium downstream companies in Oman and
GCC and successfully provided market to many local
industries. The company successfully hired and trained
Omani workforce and exceeded Omanisation targets
since its first year of operations.
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FES Programme New Batch

The Further Education Support Committee (FES) éacgqonol vilédlgoll aios iago duwlyall JloAl e dind culoial

awarded approvals to a new batch of our employees. e TP

10 employees have been granted the approvals to join . = — _ . _ —
goillg paglnill 08 1u8gi sl Gamy 5 3l @olipl 5] oloAill]

this scheme that aims to -
provide SA  employees JIa o pgriolljlan gaingol
W=l poiwhsy JbAl

opportunities for
oiwlhy Gadlhgo A JoAuwg

development and growth
by pursuing their higher 39 (g gl ll sgimo 5
Jadaalol 5 giuo

education. 8 of the ten will
be studying to acquire their
bachelor's degrees and 2
their master’s degrees. So
far, 64 employees benefited
from the programme.
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Tamkeen 15t Batch Graduates Summer Training Programme
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As part of Qaaed Programme, the Talent and ylallg ayioll ylgallg olundll
Organisational  Effectiveness  Department  (TOE)
department organised a graduation ceremony to
celebrate the completion of the 1st batch of Tamkeen
Programme for 1¢ Line leaders at SA. The ceremony

was attended by our CEO and members of ExCo.

An event was held on the 24" of August to celebrate
the completion of 2022 Summer Training
Programme, at Oman Hall in Sohar Industrial Training
Institute (SITI). The event was attended by our CEQO,
ExCo members, Management Team, and the

The batch underwent an intensive 3-month trainees.

programme that included classroom training,
experiential training, outdoor activities, cross-functional
projects, and coaching by senior Managers.

This year’s batch included 50 trainees from different
local and international universities and colleges who
trained in different departments and disciplines.
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TOE Trains OARC Operators
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The Talent and Organisational Effectiveness Department
(TOE) of Sohar Aluminium organised a technical training
programme for operators from Oman Aluminium Rolling
Company (OARC) on the 11% of August.
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Yellow Belt Training for
Summer Trainees
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The Business Improvement Department (Bl) in
collaboration with the Talent and Organisational
Effectiveness Department (TOE) conducted a Lean Six
Sigma (LSS) Yellow Belt Training for the Summer Trainees.

The training was conducted by some trainees along with
Black Belt, Saif Al Adhubi, and aimed at giving the trainees
the opportunity to learn about LSS.
T - 1
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Value Creation

Outstanding Teams Recognised
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June 2022 Casthouse
Project Improving the Mould
Pre-heating System

a8lnll dano MIT gulgy
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July 2022 Power Plant
Project Simultaneous Start of
Three Gas Turbines
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August 2022 Reduction
Project Reduction of Pot
Turn-around Time
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Reduction Department

Recent Achievements and Milestones

EHS:

e Reaching 4 years without LTI

e More than 1,364 days without Rl

e Fluoride Emissions indicators well below
EA requirement

People and Community:

e Achieved an omanisation rate of more than 90% in
Reduction Operation

e Acquiring fabrication and other services from local
suppliers

¢ Training of young Omanis as part of SA's Summer
Training Programme

Production:

e Average current efficiency of 94.25% and
Amperage at 398.5 kA

e Change of 120 pots with less than 6 days
turnaround time

e |ron purity less than 800 ppm (five-year record)

e | atest recycling initiatives initiated included filter
bags burning, and spent anodes

e Many challenges overcome including high bath
production, copper pots and spikes without
effecting the quality
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Inauguration of Physiotherapy & Rehabilitation Center

Jusoor Foundation celebrated the inauguration of the
Physiotherapy and Rehabilitation Center at Shinas Health
Complex. The opening ceremony of the Center, which
was built at a cost RO 85,000, was held under the
auspices of His Excellency Sheikh Mohammed bin
Sulaiman Al Kindi, Governor of North Al Batinah, in the
presence of Dr. Khalid bin Said Al Saidi, Director General
of Health Services in North Al Batinah, and
representatives of Jusoor Foundation and funding
companies.
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The guests toured the facilities of
the center, which was funded by
0Q, Sohar Aluminium and Vale
Oman. The Chief Guest was
briefed on the treatment methods
and the advanced medical
equipment at the Center. The
Governor and the Chairman of the
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Board of Directors of Jusoor
commented that the Center is
established to achieve a number
of goals in the health sector, the
most important of which was to
improve the quality and efficiency
of health services in Shinas Health
Complex as well as to raise the
number of beneficiaries  of
physical therapy and rehabilitation
services on a daily basis.

The capacity of the treatment
services provided by Shinas
Health Complex is planned in a way to prevent the need
to transfer patients to referral hospitals or postpone
treatment. The Center, which extends over a total area of
187.86 square meters, is equipped with the latest
medical devices and equipment to ensure high-quality
physiotherapy and rehabilitation services that meet the
needs of people in North Al Batinah Governorate. The
Center consists of six diagnostic and rehabilitation clinics
and a physiotherapy room, in addition to two waiting
rooms for men and women.
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Sponsoring the Fifth Symposium on Tropical Sponsoring Sohar Coral Reef cleaning campaign
Cyclones and Flash Floods

Supporting Dental awareness Programe 2022 in Sponsoring Society of Petroleum Engineers
Sohar. at SQU 2022-2023
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[T pgsiolllg Livoglllg wylunag i SA Holds Eid Event for the Community
Sponsorsing & Participating in ICSOBA 2022 Conference
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Hotline: If you are aware of suspected waste, fraud, a violation of rules or abuse of
Sohar Aluminium Company LLC funds contact us on Email: amanah@sohar-aluminium.com




